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Subj: TRIP REPORT FOR THE SINGLE LOAD PLANNING CAPABILITY (SLPC) IMPLEMENTATION
AND AIR REQUIREMENTS CONFERENCE 6-8 NOV, SAN LUIS OBISPO, CALIFORNIA

1. PURPOSE. The purpose of this trip was to gain service concurrence on roles,
responsibilities, and timelines and to further refine air requirements identified
by the Capabilities Based Analysis Team, (CBAT).

2. ATTENDEE. Maj K. J. Hastings, HQMC (Code LPD-3). The entire attendance roster
is attached.

3. LOCATION OF MEETING. CDM Technologies, San Luis Obispo, CA.

4. DISCUSSION. This conference brought together service representatives and CBAT
Members to provide service input in support of the SLPC initiative. On the 15t
day of the conference a draft implementation plan was presented to the attendees
to provide each service the opportunity to voice comments, concerns or
concurrence. On the 2™ and 3% day of the conference service subject matter
experts were brought in to go through and refine air load planning capabilities
that will be resident within the ICODES Air module.

5. TOPICS

a. During the draft implementation plan briefing LPD-3 in concert with
MARCORSYSCOM reqguested that CDM technologies move up their ICODES Air module
fielding plan to summer 08 vice 09. A summer 08 fielding plan better supports
the Marine Corps since we currently have a degraded air load planning capability
with the Automated Air Load Planning System (BALPS) because of numerous NMCI
complications we’re experiencing with that system. Our request to move fielding
of ICODES air to summer 08 was not entertained by the other service’s CBAT
members mostly due to the problems we identified with AALPS and NMCI being Marine
Corps specific issues. The ICODES project office has agreed to work with the
Marine Corps to field the air module capability per our request. LPD-3 and
MARCORSYSCOM feel confident that this can be accomplished since the AALPS Program
Manager has provided ICODES JPMO with all data needed in moving forward with this
initiative.

6. SUMMARY.

a. ICODES Air will better support the Marine Corps through simplicity for the
warfighter and put the fielding in line with MDSS II future fielding. LPD-3 sees
this as a great opportunity for our service as it puts us at the forefront in the
developmental process of this future joint capability.

d. The next conference is scheduled for 3-7 Dec 08 at CDM Technologies in San
Luis Obispo. This conference will include CDM Technologies, Stanley Associates
and service SMEs to determine functional and technical requirements for ICODES

Air Loader functionality.
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